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Gravesham Borough Council

Report to: Finance & Audit Committee

Date: 15 November 2017

Reporting officer: Assistant Director (Corporate Services)

Subject: Mid-Year review of the Corporate Risk Register 2017-18

Purpose and summary of report: 
To present Members of the Finance and Audit Committee with a half-year update of the 
Corporate Risk Register 2017-18 for consideration and review. 

Recommendations:
1. Members are requested to:
2. Refer to appendix two of this report and note the progress that has been made so far 

in managing or mitigating each risk that is recorded within the 2017-18 Corporate Risk 
Register.

3. Voice any concerns regarding the extent of progress that has been made, so that if 
required these concerns can be raised at the next Cabinet meeting.

4. Start preparing for the development of the 2018-19 Corporate Risk Register and if 
necessary suggest which risks (if any) should be removed and/or propose any new 
and emerging risks that should be considered for assessment and possible inclusion 

1. Introduction and Background

1.1 The Finance and Audit Committee have a responsibility to monitor the effective 
development and operation of risk management and corporate governance in the 
council.  This responsibility helps strengthen the council’s risk management 
arrangements through closer monitoring of the management actions specified in the 
Corporate Risk Register and in turn enhances contribution to the development of the 
annual Corporate Risk Register.

1.2 During development of the Corporate Risk Register for 2017-18, nine potential 
strategic risks were identified and assessed, of which five were considered to be 
above the Council’s risk tolerance threshold.  These risks are listed below and have 
formed the Corporate Risk Register for 2017-18:

 Ongoing financial viability of the council
 Changes in national priorities and legislative change
 Organisational capacity/resilience
 Housing Revenue Account services
 100% Business Rate Retention Scheme
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1.3 Further research and assessment of the remaining four risks which are listed below 
found that all fell below the risk threshold and for this reason they were excluded 
from the register:

 Waste & Recycling Project 
 Universal Credit 
 UK leaving the EU 
 Employee Relations issues

2. Review of the Corporate Risk Register 2017-18 

2.1 When developing the Corporate Risk Register for 2017-18, officers identified a 
number of actions which would help them to either manage or mitigate each risk. 
The register was approved by Cabinet in February 2017 and sets out:  

 A description of each risk that is currently facing the council.

 A summary of action(s) required in mitigating each risk; this is either a 
summary of actions the council has taken or is in the process of taking.

 The risk score for each risk, calculated by utilising the scoring mechanism 
shown in the risk matrix below:

The Risk Matrix

Very 
High 5 5 10 15 20

High 4 4 8 12 16

Medium 3 3 6 9 12

Low 2 2 4 6 8

Very 
Low 1 1 2 3 4

High Risk 1 2 3 4

Medium Risk
Low Risk

Negligible Marginal Serious Critical
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2.2 A Quarterly Assessment Table is attached at appendix two of this report to show:
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 The background information about each risk 
 Details of controls that are in place to eliminate reduce or transfer each risk.
 The title of lead officer responsible for overseeing control actions. 
 A control update. 
 A colour coded risk assessment showing the assessed effectiveness of control 

actions that are being taken in order to manage individual risks. 

2.4 Members are asked to review the information provided within the table and discuss 
whether or not further action is necessary to manage or mitigate each risk.  Where it 
is considered that sufficient control action is not being taken concerns should be 
raised so that they can be referred to Cabinet for further consideration.

3. Development of the 2018-19 Corporate Risk Register

  3.1 The development of the council’s Corporate Risk Register for 2018-19 will commence 
in December 2017.  Risk Management Training was delivered as part of the 
Members Training Programme on 18 October to assist in ensuring Members have 
the requisite skills to fulfil the key role played in the development of the Corporate 
Risk Register, in particular identifying the strategic risks that the council is likely to 
face in the coming year.

4. BACKGROUND PAPERS

4.1 There are no background papers pertaining to this report.



IMPLICATIONS APPENDIX 1

     

Legal There is a specific risk within the Register which highlights the potential 
issues associated with proposed legislative changes that may affect the 
council moving forward.  Senior Management are being kept up to date with 
legislative change to ensure that they are able to be fully aware of potential 
changes proposed to assess how these may affect the council..

Finance and 
Value for 
Money 

There are no financial or value for money implications arising from the 
Corporate Risk Register itself.
‘Ongoing financial viability of the Council’ is one of the key corporate risks 
identified within the Corporate Risk register and a specific update against 
this risk is included within appendix two.

Risk 
Assessment

The regular review of strategic risks facing the council aids the council in 
managing risk effectively as a contribution to effective strategic decision-
making.  It is important that the council’s approach to risk is reviewed on a 
regular basis by both officers and Members to ensure new risks are identified 
and action being taken to mitigate existing risks is effective
Screening for Equality ImpactsEquality 

Impact 
Assessment Question

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
No

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate 
Plan

Good risk management is a key aspect of the council’s overall governance 
arrangements, which support the delivery of all objectives within the 
Corporate Business Plan 2015-19 but particularly Strategic Objective Four – 
Sound and Self Sufficient Council

Crime and 
Disorder

The risk of Crime and Disorder is considered in the annual review and 
development of the Corporate Risk Register

Digital and 
website 
implications

N/A
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Safeguarding 
children and 
vulnerable 
adults

N/A


